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Attachment 1  
Cost of project 
Executive summary

“Credit unions are fulfilling one “empty” segment on the market, where the banks are not focused. Therefore from that aspect, they (meaning credit unions) are important for the larger financial inclusion of people. On this market, FULM serves segment from population that are not interested for banks, so FULM helps to improve financial inclusion in our society. FULM, credit unions in general, serve segment from the populations that has lower income and the work with banks for them will be more difficult and it is not so much in the focus of the operation of banks”  

statement of the Dimitar Bogov, MBA, Governor of National bank of Repubic of Macedonia  Press conference ,Forum for Nonbank financial institutions accepting public deposits, September 2014  Skopje

The main focus of this proposal is to go “deeper” in this statement and to promote better access to finance for woman and young finally excluded (WYFE). For achieving this goal adequate communication strategy needs to be developed by expert from GWLN and practitioners from FULM. For better access of young, communication strategy will be using the guides from “weCU2”. Communication strategy will be focus on promoting economic independence for WYFE through microcredit programs in FULM Saving house. For better execution of strategy, task force group and sister society will be set up, to promote services of FULM that are aimed for WYFE.
In 1999, the Association of Citizens FULM and World Council of Credit Unions (WOCCU),with financial assistance  of USAID  founded FULM Savings House (www.fulm.com.mk)  as part of the international system of credit unions.
The objective is WYFE to have appropriate access to traditional financial services (loans and savings) that are offered now, as well as to newly developed, innovative financial services suitable for the needs of WYFE. FULM will use pro active approach (one on one/small groups meetings, participation on local radio or TV show, social media, and cooperation with woman and youth association.) to improve/extend all-inclusive financial products for WYFE.

Loan and saving products for WYFE in this moment does exist in Macedonia, mainly in saving house FULM, but WYFE does not know about this opportunity as a result of lack of successful communication strategy in FULM saving house. 
The proposed action plan is onsite training of 1-2 people from Macedonian to visit credit union (or Branch) in USA or other country, which has such experience in developing communication strategy for WYFE. Based on learned lessons, next step will be to develop communication strategy for WYFE about FULM products. During the presentation of the project, it will be proposed to the participants to become involved in project by sharing their communication strategies. In March 2016, woman mentors from GWLN to come in Macedonia and have governmental and parliamentary visits, to promote communication strategy for better access to finance for WYFE. In March 2016 is the regular general assembly of FULM with over 200 members and woman mentor could encourage young to become members. During the assembly, woman mentors from GWLN would encourage woman and young members from Macedonia to be part of task force group and sister society for promoting access to WYFE.  
Value for GWLN will be that will have example of good communication strategy that will be executed in Macedonia and then could be use in other countries, especially Southeastern countries of Europe.  Sustainability will be provided with in two years 
Thanks to the mission and vision of woman from GWLN, FULM will be closer in achieving motto “Financial service for ALL people in Macedonia”. 

1.1. FULM background info

The Association of Citizens FULM (www.zgfulm.org.mk) has been working together with the World Council of Credit Unions (WOCCU), since 1995 to develop and implement credit unions as a new type of financial institution in the Macedonian market.

In 1999 FULM Savings House (www.fulm.com.mk)  was founded as part of the international system of credit unions .The work achieved has been made possible with the financial assistance provided by the US Agency for International Development (USAID) and technical assistance by the World Council of Credit Unions (WOCCU).

The FULM Savings House has a specific credit union business model with Central Office (Skopje) and network of branches throughout Macedonia: Murtino Branch (Strumica), Polog Branch (Tetovo), JSP Branch (Skopje); Tikvesija Branch (Kavadarci) and Bitola Branch (Bitola). FULM Saving House’s unique image has been built on its adaptation of internationally recognized credit union principles: open and voluntary membership, democratic control, non-discrimination in relation to the race, nationality, sex, religion and political view. FULM Savings House covers its costs and offers members a full range of savings and loan services in competitive environment especially during the financial crises. In 2003, FULM Savings House had a partnership program with the Michigan Credit Union League, which provided training, marketing support and other assistance. In April 2008 a Cooperation Agreement was signed between the Foundation for Polish Credit Unions and FULM. In July 2008 in Hong Kong, FULM become a member of World Council of Credit Unions. FULM Savings House is founder of the European Network of Credit Unions based in Brussels. During 2010, Savings house FULM started with DCA program to provide easy access to finance after the finance crises. In 2011, FULM together with other 3 micro-finance institutions established Alliance of micro-finance organizations for better lobbying for law for small assets size financial institution. In September 2014, FULM was celebrating 15 years of successful operation, organizing lot of lobbing activities to convince that credit union model is excellent support for minimizing financial exclusion in country.
FACTS of FULM

20.000 loans – 10.000 woman (4.000 young) 25 employees – 20 woman (15 less than 35 years old) ( 15   6 Branch manages – 4 woman  ( 2 less than 35 years old)
11 members of Board – 5 women ( no young)
1.2 Experience of FULM saving house for minimizing financial exclusion of woman and young and proving better access to finance to woman and young
Over the last 15 years FULM Saving house has been able to lend over 10.000 loans to woman (42% from total credit portfolio). BUT, is the same time approximately over 150.000 woman and young never have heard about opportunity to take loan and put savings in regular financial institutions , not because the business idea or plan was bad, nor because of poor credit history, BUT, bcs THEY DO NOT KNOW THAT FULM exists on the market. Mainly woman and young from different ethnic minority in rural part of Macedonia are not familiar with concept of credit unions in Macedonia. WYFE particularly in rural part of Macedonia need adequate, easy and affordable access to finance for growth, personal development and to balance family and work life.  Lack of affordable loans limits the ability of business to respond to new market opportunities. 
During the 15 years, FULM was participating to over 150 events to support the better access to finance to woman and young.  The event of 27 March 2015, promote understanding of woman for join savings accounts. During April 2015, FULM did 10 lecturing session on different universities in Macedonia for increasing awareness for the necessity of credit union to be on financial market worldwide.
2. Project Design 

2.1 Objectives 
The main objective of the project is to respond to the above mentioned challenge by providing  access to finance tailored to the needs of woman and young financially excluded (WYFE). Providing access to finance to WYFE will provide an opportunity for creation of new jobs, thus will lead to an economic growth and poverty reduction, as an ultimate goal of this project.
Access to finance for WYFE, will open opportunity for startup micro business and directly increase employment. According to Operational Program for Human Resources Development, Component 4 from the IPA Instrument of European Union “The projects main objective is improving of the employability of women from ethnic minorities in Macedonia (Turks, Roma, Serbs, Bosnians and Albanian women, due to the position of women in the labour market of Macedonia), their inclusion in the labour market and support women entrepreneurship in Skopje, Radovis (including the villages Alikoc, Konce) and Tetovo (including the villages of Sipkovica and Odri)”.
 

The financial inclusion of WYFE in mainstream in FULM saving house will be performed through a variety of schemes, including raising awareness among staff, establishing partnerships for cooperation with woman and youth association, adapting methodologies, and use of social media or simply by supporting WYFE to submit their loan.  The need for this project is obvious, because WYFE in this moment are feeling completely “exempt” for affordable financial product, especially microloans. This project will incorporate large number of community that in these moments is out of regular financial system of Macedonia. 

Communication strategy for WYFE in this moment does not exist in country, as well in FULM saving house. While, developing this strategy, FULM Saving house will increase its capacity and services for entering on financial market that is for WYFE via internal trainings and technology based financial products that will be created.

The project assistance is via three main sets of objectives:

1. Development of communication strategy for woman and young financially excluded.
The communication strategy will help to increase access to traditional financial services (loans and savings) that are offered now, as well as to newly developed, innovative financial services suitable for the needs of WYFE to improve/extend all-inclusive financial products 
2. Establishment of task force group, such as sister society for promoting better access to finance to WYFE.
2.2 Situation Analysis/Background

Over the last 15 years, FULM promoted better access to woman, starting with education about the rights from join savings (savings that are owned by husband and wife), then continue with the right to take a loan for better life (loan to buy washing machine instead of washing clothes by hand), further awareness to take a loan for enrolling in Universities, (special student loans for woman) and finishing with providing loan for startup micro business (loan for opening hair dresser shop).

In the same type, successful student loan program together with youth saving program have been developed, so over 4.000 young use the services of FULM. 44 years old are average years of members in FULM.  
FULM is lacking a communication strategy for allowing to WYFE to have easy, even sometimes no, access for any type of finance transaction. NOW is the moment for immediate respond of financial institutions for a need to start to developed internal communication strategies. HOWEVER, in the same time, FULM should maintain sufficient level of management of operation and reputation risk of its institutions. Meaning that implementation of potential communication strategy maid be expensive, because economic sustainability is missing (disbursement of loans requires more resources).Over the last 15 years, FULM saving house disbursed microloans to over 10.000 women (42,5% of total loans). The experience in lending to woman and young exist in FULM Saving house. Further activities for providing microcredit to WYFE will be added to the existing financial products.
2.3 Values for GWLN and its member’s contribution for project.
Experience and knowledge from Macedonia could be used by the Network as an example for development of communication strategy for better access to WYFE to other countries, especially to Southeastern Europe.

Woman mentor will visit Macedonia and promote access to finance to WYFE during our FULM assembly. Governmental, Parliamentary visits, participation on TV shows by the woman mentors will help for better implementation of communication strategy. Woman mentors will hold a training session and help with set up of sister society with FULM executives, staff for sharing knowledge for proving better access to WYFE and promoting equate and easy access to finance. The developments of communication strategy will require monthly communication between woman mentors and FULM, via Skype, email or social media
2.4 Outcomes/Results: 

Development of communication strategy for better access to WYFE for micro lending, will strength capacity of FULM Saving house. For attracting young, ultimate implementation “weCU2” will final outcome of the project.
Below is an illustration of the results/impact expected by the end of the project:
Table 1: Amount of funds that will be disbursed and number of WYFE that will be outreached:

	
	Funds disbursed 

 ($)  *
	Clients 

(total)
	Women/young members 

(of total)
	Other ethnicities (of total)
	Rural 

(Out of Skopje)

	Total
	30,000
	300
	200
	20
	60


*amount is value of loan (accumulate) * Co-share of FULM saving house (30.000USD) 
3. Main activities with target dates for completion for the duration of the proposed project. 
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Details:

1. Preparation for exchange Experience in USA or other country (study visit)
2. Study visit for development of communication strategy for WYFE
3. Preparation of communication strategy for WYFE
4. Review of communication strategy from woman mentors from GWLN
5. Development of final version of communication strategy

6. Testing the communication strategy on focus group
7.  Preparation for promotion and launching the communication strategy 
8. Promotion and launching the communication strategy 

8.1 Visit from GWLN and workshop in Macedonia
8.2  Set up of task force and sister society for promoting better access to WYFE
9. Measurement of effects from communication strategy 

10.  Presenting the accomplishment of the project
4. Sustainability 
FULM Saving house will set up a fund of 30.000 USD for lending program. In the next 2016-2017 FULM will designated 80.000 USD. Two employees will be designated to make continue the project successful.  After a two years, the project have possibility to become self sustainable.     

5. Evaluation
During the project, interim and final evaluation and expenditure reports will be made, base on the progress activities. For the interim report the outcome should be measured based on the table below Also the interim report should have information for progress/achievements depending of the work plan at the table.
	Specific Planned Activities
	Progress/Achievements

	1. Preparation for exchange Experience in USA or other country (study visit)
	Credit union with developed communication strategy found    

	2. Study visit for development of communication strategy for WYFE
	   Group ready for study visit visa, air ticket and accommodation

	3. Preparation of communication strategy for WYFE
	First draft ready

	4. Review of communication strategy from woman mentors from GWLN
	Feedback from woman mentors from GWLN

	5. Development of final version of communication strategy
	final draft ready

	6. Testing the communication strategy on focus group
	Focus group of 12 woman set up

	7.  Preparation for promotion and launching the communication strategy 
	coordination of media is organize

	8. Promotion and launching the communication strategy 
	Strategy launched

	8.1  Visit from GWLN and workshop in Macedonia
	1-2 woman from GWLN arrive in Macedonia

	8.2   Set up of task force or sister society for promoting better access to WYFE
	Task group and sister society established from 5-7 woman

	9. Measurement of effects from communication strategy 
	analyze of FULM credit portfolio

	10. Presenting the accomplishment of the project
	power point or video is produce


For the final report the outcome should be measured base on the table below. 
	Progress activities for EVALUATION
	 
	 
	 
	 

	Category
	Male
	Female
	Total
	# of Total who are WYFE

	1) Number of people in expose on program
	1500
	2
	3.5
	600

	2) Number of people served
	 
	500
	500
	300


Attachment number 1 
Cost of the project
(total project cost, any cost share or additional support obtained).

	Description
	Budget (US $)

	1. Direct labor (e.g. salaries, wages etc)
	   5,000

	2. Travel and Per diem
	   1,000

	3. Other direct Costs (e.g. rent, utilities, communication etc)
	   2,000

	4.Program Activities
	 18,000

	4.1  Development of communication strategy for WYFE 
	  12.000

	4.1.1Experience exchange workshop in USA 
	  6,000

	4.1.2 Woman  mentors from GWLN travel to Macedonia
	   6,000

	4.2 Establishment of task force group and sister society for promoting better access to finance to WYFE.
	  6,000

	4.2.1 Event for task force  (conference hall, drink, lunch)
	   3,000

	4.2.2 Marketing campaign (web page, local TV station and social media use)
	   3,000

	Total 
	26.000

	FULM participation
	11,000

	GWLN participation
	15,000


Participation of FULM in the project fund for lending program will be 30.000 USD

Notes to the budget:
Item num 1 Part time Project coordinator salary and benefits for one year. FULM will cover this expense.
Item num 2 Travel expenses via Macedonia, especially in the Branch location of FULM Saving house for promoting the project activity and awareness for finance access for WYFE
Item num 4.1.1

The projects propose the 1-2 people to visit credit union (or Branch) in USA or other country, communication strategy that already exists. The accommodation and air ticket of economic class are calculated in this item 

Item num 4.1.2

Also 1-2 woman mentors should come in Macedonia to promote communication strategy for better access to WYFE. The accommodation and air ticket of economic class are calculated in this item 

Item num 4.2.1
Rent a conference hall, and other expenses for organizing event for set up task force and sister society for promoting better access to finance to WYFE.

Item num 4.2.2
Promotion and information for “existence” of the loans for WYFE will be executed by use of web-pages and social media (Facebook and others). Radio or TV debate will be organized at 1 local Radio or TV station in Macedonia. 

� � HYPERLINK "http://cfcd.finance.gov.mk/?projects=enhancing-employability-of-women-in-minority-communities-through-profilingassessment-training-programmes-and-job-counseling" �http://cfcd.finance.gov.mk/?projects=enhancing-employability-of-women-in-minority-communities-through-profilingassessment-training-programmes-and-job-counseling�
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