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Welcome to the World Council’s 2015 Global Women’s Leadership Forum. We are thrilled you could join us and look forward to focusing on your professional development skills, growing your business relationships and expanding your leadership knowledge. 

Throughout the week, you have a chance to connect and learn from thousands of attendees worldwide. We encourage you to leverage this opportunity and make a measurable difference in your own life as well as those around you. 

The enclosed Personal Action Plan (PAP) is a tool to help achieve your current and aspiring goals. Use the PAP to focus your ideas and identify steps needed to strengthen yourself or organization. 

Congratulations for embarking on this journey and thank you for being a part of the Global Women’s Leadership Network!   

Tips for developing your Personal Action Plan

· List on-the-job learning, leadership activities, and trainings you would like to engage during the next 18 to 24 months to further develop your skills and competencies.  Examples include: 
· Mentoring
· Coaching 
· Workshops, webinars, seminars and conferences 
· Working with leaders and subject matter experts
· Stretch assignments, special projects or task forces
· Job shadowing
· Volunteering
· Visiting other credit unions/organizations, temporary assignments
· Reading
· Before choosing which activities to include in your  PAP, consider your preferred learning style such as:
· Experiential learning (feeling and people);
· Observation (looking for meaning);
· Thinking (reading, planning, analyzing ideas)
· Action (hands on activities)  
· Select a mix of formats and development activities that complement your preferred learning style. Remember that learning is a continual process grounded in experience. 


· Keep in mind that: 
· 70 percent of professional development happens on the job. 
· 20 percent is relationship-based (feedback from managers, colleagues, mentors, coaching, and networking).  
· 10 percent results from trainings, seminars, conferences, etc.
· Identify the resources you’ll need to be successful such as time, money, and support. 
· Ask yourself:  
· What can I do differently/better that would make the greatest positive impact in my work or professional goals? 
· [bookmark: _GoBack]What developmental priorities should I focus on that will give me the greatest leverage to improve my leadership and management skills or my credit union’s performance? 
· Which of my strengths can I leverage to help me achieve my developmental goals?
· Choose wisely and focus on only two or three personal developmental goals that are critically important for your professional development. Developmental goals could focus on your current role or a role to which you aspire.
· In your PAP identify what you need to:
· start doing;
· stop doing; and
· keep doing.
· Ensure you get continual feedback on your targeted areas of development from a combination of managers, mentors and colleagues about your progress and performance improvement efforts.
· Regularly implement action steps.  Reflect on situations, people or events that signal the time is right to put a new behavior into action.  
· On a quarterly basis, document results and achievements in your PAP. 
· Update and revise your PAP appropriately as circumstances change. 
· Celebrate incremental progress. 
· Consider failures as learning opportunities.
· Use this Personal Action Plan Template to support your career interests, job satisfaction, and mission of your credit union.
· Take charge of your work and professional life by developing and using your PAP.




Name:	_______________________				Date: ___________________

Personal Action Plan Template

Instructions:  Complete this PAP to help you achieve your personal developmental goals in your current and/or aspired roles. Quarterly update your PAP to accommodate changing competencies, new directions, and new opportunities. Customize this template to fit your specific needs. 

Professional Developmental Goals
List two to three important personal goals to develop. Be specific about how or what you want to change or improve.

Goal 1. 


Goal 2. 


Goal 3. 


Action Steps
List specific action steps you will take to develop your personal goals. These short-term action steps contribute directly to achieving your long-term development goals. What activities and action steps will you take to meet your developmental goals?  What new behaviors will you try to develop your competencies? What can you do to push your comfort zone?  

Action 1.

Action 2.

Action 3.

Action 4.

Action 5. 


Anticipated Obstacles & Barriers
List the obstacles and barriers you anticipate that might hinder your progress in achieving your developmental goals.  What can you do to overcome them?  

	Obstacle/Barrier
	Solution

	1. 
	




	2.  
	







Accountability:  Success Indicators & Timeline
How will you measure progress toward achieving each developmental goal?  What is the timeline for achieving each goal? Tip: record the timeline in your calendar to track your progress. 

Goal 1. 

	Timeline: 
  
Goal 2. 

	Timeline: 


Goal 3.
	Timeline




Strategy Plan
List some strategies/tactics learned during the World Credit Union Conference that will help you achieve your leadership goals.  Who do I know or need to be introduced to who possesses the competences I want to build and might help me?

Strategy 1.   What should I start doing?


Strategy 2.  What should I stop doing?


Strategy 3. What should I continue doing?


Strategy 4.  Identify role models. What actions can you take to observe him/her.  



Feedback
List a couple of managers or colleagues to solicit advice, obtain constructive feedback and support your development.  When will you schedule meetings with them?

	Name
	Dates to Obtain Feedback

	
	

	
	

	
	

	
	





Reflection & Updates
How will you leverage what you’ve learned and accomplished?  When will you review your plan with those who have given advice and helped you develop your competencies?
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