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World Council Overview  


World Council builds, champions, defends and grows a global credit union community that improves lives. Since 1971, the World Council of Credit Unions has been the leader of the global credit union movement bringing access to affordable financial services worldwide. Our mission is to improve lives through credit unions and expand financial inclusion worldwide through the global credit union community. 

Trade Association 
World Council provides advocacy support, international resources, networking and education on behalf of its global members. World Council members include:
· Cooperative associations
· National associations
· Regional confederations
· Business/service organizations

Currently, there are 78 World Council members representing 220 million credit union members in over 55 countries. 

Development Agency 
With the right tools, households living on less than $2/day can capture an opportunity to move out of poverty and endure unexpected shocks that would otherwise push them back into a cycle of destitution. Through our development efforts, we provide capacity-training for credit unions in emerging markets and help them create products and services that enhance their members’ livelihood.  

We are committed to financial inclusion and believe all people have a right to high-quality financial services tailored to meet their needs. In places like Haiti and Colombia, we work directly with credit unions and train field officers to travel by motorcycle into remote villages not typically covered by banks. The officers use smartphones and handheld printers for recording transactions and registering new members. Through this approach, agents quickly, efficiently and securely provide services to individuals for whom the time and travel costs to reach a bank are too prohibitive. Our field work truly embodies the credit union philosophy of people helping people and as a result, millions of poor and unbanked people now have a safe place to save or take out loans. 

Worldwide Foundation 
The Worldwide Foundation for Credit Unions is the grantmaking and official fundraising arm of the World Council. Funds raised support World Council’s development efforts; the Global Women’s Leadership Network; International Partnership Program; and international disaster efforts to rebuild credit unions. 

 Gender Parity Gap: The Statistics   	


According to a recent report by the World Council of Credit Unions and Filene Research Institute, women in the credit union industry are more likely to start out in lower level posts–and despite similar stated ambition–are less likely to achieve executive-level status. 

At the grassroots level where our members live, women are disproportionally excluded from the financial system. The World Bank estimates more than 2.5 billion households do not have access to a safe place to save or take out loans; and women are 20 percent less likely than men to have an account at a formal financial institution. 

Globally, women control $12 trillion of consumer discretionary spending – 65%, yet women’s complaints about financial services range from a lack of respect to blanket solutions that leave them behind. 

Without more women in leadership, financial institutions could struggle to understand and win over this crucial customer demographic 

Statistics
· Globally, 44% of credit union members are women
· Globally, 27.5% of board members are women (does not include US)
· Globally, 15% of credit unions are led by women
· Globally, women control 65% of discretionary spending, yet women’s complaints about financial services range from a lack of respect to blanket solutions that leave them behind. Without more women in leadership, financial institutions could struggle to understand and win over this crucial customer demographic
· In the United States, 70% of credit unions are employed by women but only 20% are led by female board presidents 
· In the United States, the NCUA found that women-led credit unions have higher CAMEL ratings, net worth, and scored higher in every asset category 
· In the United States, 25% of women unbanked are immigrants citing a lack of trust 


Global Women’s Leadership Network Overview


In 2009, World Council established the Global Women’s Leadership Network to tackle our industry’s gender gap while also leveraging resources to strengthen the economic security of women and their families. 

The Global Women’s Leadership Network is the industry's only international platform dedicated to addressing and facilitating greater gender balance among leadership positions. 

Since its inception, the Network has reached over 1,200 women from 78 countries worldwide. We serve our diverse membership through education programming, networking opportunities, relationship building, and mentoring; with the goal of empowering women to further the credit union movement and impact communities worldwide. 

Membership is open to any woman connected to a credit union regardless of professional level. By sharing best practices, leadership journeys, information and education, we support one another to develop the leadership potential and career advancing skills needed to advance women. 

Annual membership is only US$250 and free for women from developing credit unions systems (exception includes: Australia, Brazil, Canada, Ireland, United States).

As a Network member, you’ll receive: 
· Tools to become the best version of yourself and advance your career, community, and credit union
· Networking opportunities at the local, national, and international level
· Unlimited access to GWLN’s international community of credit union leaders through in-person, events and online platforms such as LinkedIn, Facebook, webinars, and more
· Access to any local chapter, called Sister Societies, where you can connect, learn and grow with members in your GWLN community
· Complimentary registration to the Annual Forum event during the World Credit Union Conference ($150 value) 
· Complimentary registration to the Annual Breakfast symposium during the Governmental Affairs Conference in Washington, DC, USA ($75 value) 
· Discount registration to attend the Executive Readiness Summit ($100 value)
· A subscription to the Network’s quarterly newsletters 
· Opportunity to visit a World Council field project and leverage your skillset to increase women’s access to financial services in developing credit union movements


Network Leadership & Supporters 


Financial Supporters 
As a program of the World Council of Credit Unions, the Network is 100% funded by contributions from the global credit union industry. Support is raised through World Council’s Foundation and proceeds support the operations, program activities, and development efforts of the Global Women’s Leadership Network. 

Collectively, the Network has raised nearly $1.4M since it began and has granted nearly $400,000 to support women’s leadership and access to financial services worldwide. The most current list of supporters can be found at:  www.cuwomen.org  

Staff Leadership 
Brian Branch, President & CEO, World Council of Credit Unions
Calyn Ostrowski, Executive Director, Worldwide Foundation for Credit Unions 
Lisa Person, Development Associate, Worldwide Foundation for Credit Unions

Volunteer Leadership
Our work would not be possible without the invaluable efforts of our volunteers whose passion, commitment, and dedication are at the heart of what we do. 

Network Chair: Susan Mitchell, CEO, Mitchell, Stankovic & Associates

Sister Society Ambassadors: 
1. Brandi Stankovic; Ambassador Chair & Nevada Sister Society Leader 
2. Bryn Conway; DC Sister Society Leader
3. Linh Dang; Florida Sister Society Leader
4. Jude Gogan; CA Bay Area Sister Society Leader 
5. Gail Rajkumar; Trinidad & Tobago Sister Society Leader  
6. Martha Rozen; Arizona Sister Society Leader 
7. Marquetta White; Arizona Sister Society Leader

Sister Society Leaders: There are over 32 chapters in 13 countries being supported by the Network’s dedicated group of Sister Society leaders. For the full list of Sister Society volunteer leaders, visit: https://www.cuwomen.org/gwln_connect/sistersocieties 





GWLN Program Activities 

We offer local, national, and international opportunities to connect, inspire, and empower. 

Annual Breakfast Symposium 
The Global Women's Networking breakfast takes place during CUNA’s Governmental Affairs Conference in Washington, DC, USA, and is an excellent opportunity to connect with C-suite contacts within the U.S. credit union system and engage with legislators and policymakers working to advance women. 

Sister Society “Chapter” Meetings 
Sister Societies are local Global Women chapters established around the world to further the Network’s global mission by making a local impact. The purpose is to convene credit union women, discuss credit union issues, exchange ideas, network with neighboring credit union leaders, and share lessons learned with Network members worldwide. There are 32 chapters in 13 countries and anyone connected to a credit union is welcome to attend. 

Annual Leadership Forum 
The annual Forum event is the Network’s flagship program. This all-day workshop takes place during the World Credit Union Conference and connects credit union leaders from all over the globe. For the first time in the event’s nine-year history, the 2017 Forum will be open to all conference attendees and men are especially encouraged to attend.  

Focusing on professional development, participants engage in interactive dialogue sessions, expand their knowledge and grow business relationships. Featuring an internationally renowned keynote speaker, working luncheon and roundtable discussions, attendees walk away with personal action plans, new skills, professional resources.  

Executive Readiness Summit 
New in 2017, the Summit will cultivate the leadership potential of up-and-coming talent and expedite top performers’ readiness for advancement. Many credit unions have succession planning or targeted leadership strategies for senior-executive management. Few focus on developing mid-tier ranks where people often need information and the most support. The Summit will promote the advancement of women by focusing on the US industry’s “pipeline” problem where women start working in lower-level roles that do not lead directly to the executive suite. This unique platform dedicated to credit union women only will focus on critical competencies, networking, and expanding knowledge; increasing the number of women in the ready-now or ready-soon pool. 














GWLN Program Activities 



Visit the Field
Engagement trips to the field provide credit union leaders a one-of-a-kind, hands-on way to become directly involved in the global credit union movement. Participants learn first-hand about the challenges and strengths of other credit union organizations and work alongside World Council technical staff to expand financial services in developing countries. 

Sponsorship
The successful operations of Global Women depend on contributors like you. Consider investing in the global credit union movement by sponsoring one of the Network’s programs. Your support demonstrates commitment to the credit union community and distinguishes your organization as a leader within our industry. Sponsorship opportunities range from $1,000 - $100,000. 




What Is a Sister Society?


Overview
Sister Societies are local chapters of the Global Women’s Leadership Network that are established around the world to further the Network’s global mission by making a local impact. 

As an extension of the World Council, the chapters raise awareness about World Council’s work; increase Network membership; support local community efforts; and serve as a platform to discuss credit union issues and foster solutions to close the gender parity gap. 

Driven by 2 – 3 local Network members, these women serve as World Council volunteers and set the date, time, location, agenda, speaker, and coordinate all logistics related to the chapter’s meeting.  

Each chapter is encouraged to meet three times per year and focus on:
· Personal & professional development 
· Credit union development
· Community development 

Chapter meetings are open to any level of credit union professional, men and women alike, and free to attendees. Global Women membership is not required to attend; however, it is strongly encouraged that attendees join following a meeting or make a donation to the organization.

To demonstrate the credit union difference in the local marketplace, Sister Society chapters frequently raise support for community nonprofit organizations dedicated to empowering women and families.  

Lessons, strategies, tips, and more are shared with the global credit union industry by providing World Council detailed notes from each session which is shared online and through social media platforms.

  



Starting A Local Sister Society Chapter 

Setting up a Sister Society can be done in five easy steps and is supported by our Ambassadors:  

Step One: Identify Sister Society Leaders 
· It is strongly encouraged that each chapter have at least 2 – 3 leaders
· All leaders must be current Global Women Network members 
· To establish momentum, leaders should be willing to volunteer for two years 

Step Two: Conference call(s) with World Council and/or Sister Society Ambassadors 
· If you are interested in starting a local chapter, contact cuwomen@woccu.org 
· GWLN will connect you to an Ambassador and who schedule a conference call with you
· Ambassador walks you through program overview; Sister Society chapter initiation and execution processes; and answers any questions you have along the way
· Ambassador will help you develop your first meeting’s agenda and pending availability/funding attend first session

Step Three: Coordinate Meeting Logistics & Develop Program
· Identify meeting location, date, time
· Confirm speakers, panelists, agenda needs. 
· Share meeting details with WOCCU and post on GWLN Facebook 
· Identify a local charity to raise funds, clothes, food, etc. Make sure your invitation encourages attendees to bring appropriate resources. 
· If desired, order any refreshments or food. Many leaders ask the host credit union to consider sponsoring the chapter breakfast/luncheon/etc. 
· Send invitations to your friends and colleagues in the area; contact your League to see if they will further disseminate invitation. 
· World Council can also provide you with the list of Network members in your state. 
· Track RSVPs in excel document as this will later be used to help World Council solicit additional Network members

Step Four: Host Sister Society meeting
· Ask attendees to sign-in using Sister Society template & sell pink ties benefiting GWLN
· Collect and track charitable donations to local nonprofit organization 
· Give WOCCU/GWLN & Sister Society chapter overview
· Execute agenda
· Ask for feedback on meeting topics, volunteers to host, select next meeting date
· Take group pic
· Have FUN

Step Five: Send World Council Recap & Schedule Next Meeting  
· Using Sister Society recap template, send WOCCU meeting details & post 1 – 2 sentence blurb with picture on GWLN’s Facebook page 
· Ambassador checks-in with leaders to support momentum and facilitate future action 



Meeting Support & Knowledge Sharing


Sister Society Ambassador Program
World Council created the Ambassador program in 2017 to meet the rapidly growing demand for Sister Society development and hands on support. The Ambassador program is led by a group of dedicated volunteers who also serve as Sister Society leaders of their own chapter. 

Ambassador Expectations/Duties:
· Two-year commitment from each Ambassador
· Be well-versed in GWLN’s mission & Sister Society kit items
· Participate in Ambassador group quarterly check-in conference calls 
· Participate in quarterly check-in conference calls with Sister Society leaders
· If and when interest in a new Sister Society arises, assist potential chapter with the tools and information needed to get started. If appropriate, travel to new chapter for first meeting and help facilitate the event. 
· Assist existing chapter with sustainability concerns 
· Work with WOCCU to help develop agenda for strategy sessions 
· Provide GWLN with feedback and help organization move momentum forward
· Help grow Network membership and promote Network events 
· Be flexible, sharing, compassionate 

Quarterly Conference Calls
· Each quarter, the World Council and Ambassadors will host a group conference call or webinar for Sister Society leaders 
· Participants will receive updates on World Council and Global Women impact, growth, changes, etc.
· Leaders will have a chance to ask questions or provide suggestions on speakers, event format or topics, and upcoming activities 

In-person Strategy Sessions
World Credit Union Conference
· During the annual World Credit Union Conference, the Network hosts a two-hour strategy session in the Global Women’s Networking lounge
· Members of the Network and global credit union community are encouraged to attend
· Date: July 25, 2017 (Vienna, Austria) 

Annual Strategy Session: December 
· Sister Society leaders are invited to attend a full-day networking, brainstorming, and celebratory session 
· Breakfast, lunch, dinner provided; attendees pay for flight and hotel  
· Date and location TBD 



Growing Membership & Resources 

Membership
Sister Society leaders are expected to maintain active Network membership.  

While participation in a local chapter event is not required by attendees, it is strongly encouraged that women join after their first meeting and men support the initiative in purchasing a pink tie or making a contribution to the organization. Becoming a member takes less than five minutes and can be completed online at www.cuwomen.org 

Following each chapter meeting, World Council will follow up with the individuals on your sign-in list who are not existing Network members and encourage them to attend. 

If you are interested in receiving a list of Network members in your area, please contact cuwomen@woccu.org 

Pink Tie Fundraiser
The pink tie demonstrates support for the Network and began when one of the original founding sponsors of Global Women, Joe Schroeder, CEO of Ventura County Credit Union, wanted to physically demonstrate his support of our work. 

Regardless of gender, culture or affiliation, people all over the globe are actively involved with the Network and are spreading the work about the difference it is making in people’s lives. 

World Council will send each chapter a set of ties, bow ties, and scarves to sell. When you are low on inventory, please email cuwomen@woccu.org and we will send you more!  

Each pink tie, bow tie, and scarf is only US$20 and donations support the operations of Global Women. Please send checks and cash to World Council immediately following your chapter meeting. All checks should be payable to “Worldwide Foundation for Credit Unions” and drawn on a US institution. 

Mail to: 
World Council of Credit Unions
Attn: Global Women
5710 Mineral Point Road 
Madison, WI 53705

Banners
Each chapter is welcome to print a banner with their local Sister Society chapter name and Global Women’s Leadership Network logo. If you are interested in this, please contact World Council and we will create the tailored banner logo for you. For consistency, we encourage each chapter to print these in size 2 x 4; however, this is not required. 

Marketing Materials
World Council will send each chapter a mix of collateral materials that describes the Network, our programming, and how to become involved. Details describe membership and opportunities for local, national, and international engagement. If you run out, please let us know and we can send more!


Suggested Meeting Topics


Each Sister Society is encouraged to create meeting topics that are relevant to their community. 

Here are some ideas based on successful Sister Society events: 
· Succession planning 
· Professional development for mid-tier staff
· Flexible work schedules
· How to attract mentors or mentorees 
· Diversifying board representation 
· Negotiation of compensation packages 
· Origin Stories: panel of male and female credit union leaders share their journey
· Workplace culture
· Emotional intelligence 
· How to deal with sexual harassment 
· Resume building 
· Women and money 



Draft Agenda Template 

<Insert Date>
<Insert Location>
<Insert local Sister Society GWLN chapter logo>


11:00 – 11:15 Welcome & Introduction by Sister Society Group Leaders 
11:15 – 11:30 World Council/Global Women & Sister Society Overview
11:30 – 12:15	Panel or Keynote Speaker 
12:15 – 1:15	Roundtable Discussion on Topic
1:15 – 1:30	Networking Lunch 
1:30 – 1:45	What are the Takeaway’s?
1:45 – 2:00	Thank you & Next Meeting Location/Date/Ideas for Topics 

Thank you for coming!  We hope to see you again on <insert next meeting date>.

<Insert any local sponsors’ logos here>














Photo Disclaimer: 
As representatives of World Council, Sister Society Leaders may take photos at this event and reproduce them in World Council educational, news or promotional materials, whether in print, electronic, or other media, including the World Council or Global Women website. By participation in the Sister Society meeting, you grant World Council the right to use your photograph, name, and biography for such purposes. All pictures become the property of World council and may be displayed, distributed or used by World Council for any purpose. 

Draft Invitation Template 

<Insert Meeting Date>
<Insert Meeting Location>
[bookmark: _GoBack]<Insert local Sister Society GWLN chapter logo>
Despite making up more than 70 percent of credit union employment in the United States, women lag behind male counterparts in executive and leadership roles.
According to a 2015 report by the World Council of Credit Unions and Filene Research Institute, women in the credit union industry are more likely to start out in lower level posts–and despite similar stated ambition–are less likely to achieve executive-level status.
Join us for a conversation with <insert details> to discuss strategies for promoting greater gender diversity and inclusion so credit unions may maintain their competitive advantage.
To attend a Sister Society meeting, membership in the World Council’s Global Women’s Network is not required but encouraged. 

RSVP to <insert leader email address> by <insert date>. 

We hope to see you soon! 

Sincerely,
<Insert Name of Leader(s)>

Learn more about the Global Women’s Leadership Network at www.cuwomen.org  

<Insert local sponsors’ logos here>

	

	




	

	

               




Post Event Recap Template & Checklist

Date of Meeting: 

Location of Meeting: 

Sponsor of Meeting: 

Meeting Topic: 

Panelists or Keynote Speakers: 

Number of Attendees: 

Community Charity Supported: 

Dollars or Resources Donated: 

Event Summary: 2 – 4 bullets on key issues and strategies identified to move the needle, empower women, and advance credit unions 

After Event Checklist: 
· Send recap template 
· Send excel spreadsheet of attendees 
· Send any photos of group, panelists, keynote speakers 
· Post event highlights on Global Women’s Facebook page 


Within two weeks’ post-event, please send your event recap and attendee list to: cuwomen@woccu.org
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