Quick recap
The meeting focused on Camille Sidoti's presentation on leadership transition, specifically addressing the shift from being an individual contributor to taking on a leadership role. Camille discussed key mindset changes, the importance of delegation, setting clear expectations, and providing effective feedback. She emphasized the challenge of managing former peers and the need for leaders to be vulnerable while maintaining credibility. The session included interactive polls and reflection questions to engage participants. The conversation ended with an overview of upcoming sessions in the Global Women's Leadership Network series, including topics on clarity and leading through change.
Next steps
· All participants: Commit to one specific, concrete action to take in the next 30 days related to leadership development (as per Camille's closing call to action).
What is one specific action that you will take in the next 30 days – and commit to doing?
· Schedule a 1:1 with each direct report focused on expectations and goals
· Delegate one meaningful responsibility you currently own
· Ask your manager for feedback on your leadership style
· Identify one management skill you will intentionally practice

